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NO CHANGE in Class. [] _
ELINT Course 7] DICLASSIFIED -
Cinss. CLANGED IDs IS S f\c\
DA G . b oAny 77
Al _D0A neiie LD
Te W Datos MQ - Ty OLL

The writer of this report monitored the initial offering of the
OTR ELINT Course from 2-23 October 1959. Due to a previoms sbligation
to conduct my own scurse of Instructional Tecimlques during 1923
Ostober 1959, I was mwmwrmzm woek of
the ELIRT Course. Mr, Pr8, assisted in the momitor-
ing of this course and particularly covered the period 19-27 Netober
1959, Commonts relsted to the third week of the course are his. Many

of contained in this report are the gonsensus of
Mr. and myself,

m.m Chief Instructor, ELINT Course, deserves
considersble cr W Comendation for the work he has perfomsed ir
organising this course. ¥r. [ i» "starting out from seratch
hes bad to perform considersble research and ground work in organdnirg
this sourss. This was an uniquely diffiecult task to perforr hecaure
of the warying conflict and eomplexity of interests between the conpe-—
nents asked to participsts, The guest speskers generally representec
the top or deputy position froa the componsnts and presente’ the o7fi-
clsl policies and procedures in actual Agency operctions.

Seversl of the speskers ccemented openly in their presentations
thet Mr, and TR ghould be complimented for their contribution
to the Agency gathering together the information and personnel

ing the many divergemt interests in this £ield within the
Ageoey. In the panel sessions or several occasions, stetements or
decisions vere made by respomsidle persomnsl which will improve tha
future FTINT sctivitias with the Apeney

4 point to be emphasised is the fact that, $f nothing =lee vas
scoomplished by the formation and rumning of this course, CTE has
perforzed 2 major step in pointing out to the many persomnel with hi h-
ly diversified and specialized interests working in ELINT the real
need for establishing . Agency FLINT Doctrircin order that ell the
diversified offices and persormel will be in secord.
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T4 must bs noted “det the first running of say sourse usually
brings to light meny problems mot sntleipeted prier to the ruaing,
It 1e sssaued that after severs) rumsings of this arurse aany of
these provlems will be eesily suwmotated.

11,

The nhief Instrustor gave the following ex the course objeotivis:

: *1, Oive suflicient knowledge of techalsal Wm& »o
that students snderptand the langusge of professiosal collesgues
and remline the dimenaions of the prohlem.

. 2, Haplain thc capabdilities, limitations, snd delicemy of
the sguipment to be umed =0 ps to coopernts vith their sollagues
% : in its employment. : _ _

3, Odve comprebeasive plcture of operations and the lcdie 11w
gence %0 be derived from them. :

4e Bxplain al) prossases of ELINT fyrem eollectior to nme 1y -
sis snd ite imterpretinlion,

5, Make the student assqueinted with all supperting orgeri-
metions thet ord il then In the fisld,

6, lot the student sea snd know all the instrumerts of
i gollection,.®

- 25X1A6a v, AL

81, Dewelop a better underetanding of electrielty theory
and fundsmentais.

. 2, Develop a tetter understanding betwesn teebnicel sud
operational centrol of s prodlem.*

V. BNGLEION PR RUE

The following suzgestions are msde with the full Jmowlodze of the
many impllcations inbarent in organising this oourpe and pa-tiewlerly
with respect to the initial rurning of any ccurse., These sagpesti s
might them be consideret with the intent that they would sarve o
stinull te the Chief Inptrustor sud his essceistes for consiferatiom
in future course presentations, Purther, they beve besn discussed
with the Chief Instrustor prior to deing placed im this memsrowiue.
Order of listing ie this meworsndum doms not imply order of irportanes,
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A. Assuming that the subject metter tsught in the first rumning
{see Attachment A) will be retainsd in the next several runnings, it
is suggested that the sequence of subject matier be revised as outiired
in Attachment B, The purpose of this revision would be to present the
material in a more logieal sequence with respect to s gestait aspesct,
1,0., understandings, attitudes, and meanings are first sehieved thrcugh
insight snd lster clarified through further experiences and appiications.
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I, Inelude in the studest reading kit, copies of MCID 75 exd
“&m 6/22 (or pertinent seotions therein), snd the OJoteher 197
Rational Osogrephie srilisle "Oape Canaveral 5000 Wile Shootlng Zallery”,

J. Sulmit the rtuient reading kit to 0O/P, Commo, 03, [NNEGEGEN
FIC, or others sc thst thage &mmhwazm;m t»k:prt;thmmn
riels whioch should be ineluded or perheps replece presest msterial,

K. The Chief Instractor night producs soas case histcries
(semitined) for imelusica in the reafing kit end elsss dlseapsions.
The Chisf Imstructer imndicated that he has tried to oltain such hiaw
taries tut because of the maturs of the subject, various offices
wold not relesss sueh infermstion. Ferbaps since the course has rua
one tine, emother effort might pay aff singe the various of fices aignt
be more willing to assist in this effort or perhsps some "zfflgial”
pressure night te sppli-d at the right plecea,

Le 4 band-cut 12 eseh student night be prepared whisk weuld give
nmmes, title, and phosa mmbern ef the werious personnel ésscelatel
with ELYNT polioy and oporstions in Headquarters, Sueh s Babdeout
might ever go 30 fer 28 w inoiude brief statesents as to eapadiliiies
or aress of interest vherwin euck persorawl coulé aasist in FLIVT slcoe-
ning, Thie would sllow ensh student to make s dlrest sontast in tie
evert hs required futuore easistance In his work,

M. Tee Chief Imstruntor wheuld obiain fras the guest ipesitera
their tralning pbotos, chertis, maps, dlagrems, end ete, usei in this
course and have trans-arencies profuced ty FF Visual Alde dop for
use on the VuOrand, '
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¥. It would be adviseble to sereen other USAF films in order to :
ascertain vhether or not some of them would be approprie this ‘,
Ltype course. Purther, these cnd mamy of the films shown éﬂrin§5X1A6
the day could sasily be shown et night vith the resultant saviag of a
dxy-training time vhich could be devoled to more praeticsl aspects of
the gear and squipsent operation,

0., It is estinsted that the Chief Instruetor aculd persomaily &
teach a great port{on’of . .ubleets in this course given at Head-
quarters, By doing this and the subssquent elimination of a high
pmber of guest speakers, the inherent vesknesses sssociated with
most gusst speakers would be eliminated or a2t leant reduced to a
eonsiderable extent, This iz not in any mamner comsidered a eriti-
cism of the obvicus high degres of qualification of these speakers
in their own technical sreas, Many of these speskers ars not highly
profieient publie speskers or imstructors snd their meterial was not
organised for imstuctiomsl purposes, Such weaknssses apparent in the
first roneing of this ecurse would inslude the following:

1. extent cf overlap betuesn speakers;

2. use of terainoiogy fanilier to the epesker tut mot
known or not definmed to ths student;

3, poor method of deliverys; monotons volee;

L. poor organisation {or evem s lack of organization);
points of speech not clearly defimed and noted:

5, laek of training aids to supplement speechj poor Lae
of treining sids; use of charts, ete, vhich were cut-of-dste,
imaccurate, incomplete; 1ask of proper training alds for this
sime clase; passing emong the elses of hand-outs, plotures, stec.
wvhile the speaker was talking;

6, attitude of trying to "aell® an office policy, proce-
dure, sto.

P, 'The first hour of instruction on Mondsy of the third week
was good, Tt trought out the need for the CIA ELINT oomplex to publish
some sort of operationsl nid or hamdbosk for ELINT Case Officers.
This publication should give such basie information as:

é
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Vi, OENEFAL COMMENTS

A. Several lsctures lasted for more than one snd one-half hours
without allowing = break, It would be wise to divide such = lengtlldy
rresentation,

B, Attaclment C was developed to asalist the Chief Instruetor to
more sdequately obtain factual opipion and infomation from the studente
during the course aritigue in the third week, The resultent infome—
tion will be retained by his snd considered witk respect to sny course
nodification for subsegquent rumningas.

D. Conmsideration pight be given to including this ecourse within
the seme school frame-work ss the ST course since there mighkt be
some coomenality betwesn instructor personnel which would land itsalf
to cross-training or use of instructors.

SIGNED

Attachments
As stated above
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TWO WEEK CRITIQUE

CHECK ONE: __ __ STUDENT OBSERVER DATE

Your comments are requested to assist us in improving futwre
rurnings of this course,

We have listed below the major sreas for the first two weaks of
this course. Your comments on the instruction giver in each area -7111 be
} appreciated., DPloase be spacific in meking comments as to how an arcea might
‘; be improved rather than maldng coments such as "Good," "Very intercesting.”
"Needs more information," amnd the like.

§ & CCURSE AREAS

25X1A6a (st week ' | ‘
asic electronic theory (gpproximately first two days)

Types and operation of equipment (approximately last three days)

HEADGUARTERS (2pd week)
National organization of ELINT: KSA orgamization:

[

Role of OSI in EVINT collection amalysis snd interpretation: ETIVT
analysis, BLINT laboratory, demonstration of analysis

-

- Specifications for affective collection of EIINT informaticn:

Intelligence value 25X1D
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Introduction to the subject of requirements: Formulation of re-
Quirements within 0SI; Iptelligence objectives of elactronie
intorccpt: Implementstion of a regquirement denanding elardostime
collection

Rols of FPhoto-intellirenca: Photo-intelli~ence in support of
clandestine ETIKT eollection: Ground Phetorraphy:

25X1C10b

| GENERAL ARFAS

e« What is your opinion of the tachrique of having ecuest lecturers
offer the majority of the second week?

2. What value did you receive from the seviral pansls offared
during the second week?

3. Should mere opportunity be offered for some types of stutent
participation or activity, other than the question/answer or pansl ncriods
provided? If so, what do you suggest?

L. Should this have been & evurse which attempted to teach you
more specifics related te TIINT operation? (For example: more tratning
in actually plamning a sample ETINT oparation to meet stated require=wents
moré experiences in actually cperating some of the "acent type" goar

more work on case histories of KLIKT operations if they are avsilable ard
ths like) If so, explain your ideas.

25X1A6a
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5; What sugpestions do you have as to subject mat’tﬁr or material
that should be included in this course in erder to aquip the CC o handl:
ETIRT operations more effectively?

S-£-C-R-E-T
Approved For Release 2001/07/24 : CIA-RDP62-00634A000100110013-0



